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Fast tracking the development of your high potential people is not a luxury; it is 
a necessity to gain the advantage of what talented leaders can deliver to every 
business. Board Business has a unique coaching style which is targeted, personal 
and performance focused.

OBJECTIVES

• Accelerate the performance of key Executives  

and Directors

• Successfully “onboard” Executives or Directors into 

new roles

• Position the individual for their next career step  

or career transition

• Partner Executive or Director through specific 

business phase or challenge

OUR COACHING PHILOSOPHY

• Our role is to accelerate the performance of high 

potential individuals at work

• Successful performance coaching requires the 

provision of a safe, experienced audience to test, 

support, challenge and hold to account

• The focus must be on the performance issues that are 

key to driving organisation and individual success

CONSISTENCY Messaging Alignment Priorities

PERFORMANCE PARTNERING

Managed performance acceleration 

has become an essential element of 

every organisation’s talent strategy.

Board Business partners individual 

leaders and organisations to  

deliver immediate business 

performance and to develop talent 

as a fundamental business asset.

THE FIVE C’S OF ACCELERATED PERFORMANCE
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CONFIDENCE Wear the Suit Team Delivery Influencing

Team Capability Performance

Impact Behaviour Leadership


